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SUBJECT:  DLSC Weapon System Support Lead Center Concept

BACKGROUND:  In support of the Defense Logistics Agency (DLA) Strategic Goals
and an Agency need to adopt a more weapon systems customer  readiness focused
approach in support of the Military Services, a Concept of Operations was formulated to
establish two Weapon System Inventory Control Points (ICPs), and a Troop Support
and General Supply ICP.  These ICP assignments laid the foundation for implementing
an organizational construct that focuses on weapon system and troop support
readiness, and one that is clearly accessible and visible to the customers of DLA's
Defense Logistics Support Command (DLSC).

DISCUSSION:

• The Lead Center corporate structure is such that the Defense Supply Center
Columbus

(DSCC) has responsibility for land and maritime systems, Defense Supply Center
Richmond (DSCR) for aviation systems, and  Defense Supply Center Philadelphia
(DSCP) for troop support systems. The DLA decision to intensify its management efforts
on Level A, B and C coded NSNs required a look at the corresponding essentiality and
criticality codes assigned to each NSN. An integral part of the Lead Center concept was
the establishment of a specific job series.  The Weapon System Support Manager
(WSSM) works with the Service Program Managers (PMs) to resolve fleet-wide
readiness supply support issues for DLA supported weapon systems. While the Lead
Center has the authorization to act for the Agency on designated weapon and troop
support issues, the WSSM acts as the primary catalyst for interagency support.

• To assist with implementation of  this monumental shift in business practice a Lead
Center

Integrated Process Team (IPT) was formed which is comprised of key members from all
Lead Center ICPs, and chaired by the DLSC Customer Interface Support Group (DLSC-
CS). The IPT has yielded many insights into the roles and responsibilities of an effective
Lead Center operation both prior to, and more critically, after the initial implementation.
The IPT remains intact to provide a support structure to the Lead Centers, and to
resolve organizational process improvement issues as the Lead Center Concept
matures. Some of the key actions that resulted in deliverables and/or process changes
are:

• DLSC WSSM Business Rules for the Lead Center Concept - dated August 11,
1999.

• Macro Core Metrics for Aviation, Land, and Maritime system support posture
(ongoing efforts to assist the lead center in pulling such data continues).

• A Weapon System Support Team (WSST) comprised of a variety of logistics
specialists intra and interagency wide assembled to provide total consumable
item support to specific weapon and troop support issues.



• A working IPT formed under the Lead Center to define the role of DLA during
engagement of 912c and 816 Product Support for the 21st Century, other on-
going Contractor Logistic Support (CLS) agreements, and tailored support
agreements.
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